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Incentivize Communities to Help People Succeed on Probation  
 
PROBLEM STATEMENT  
 
In 2018, more than 23,000 people had 
their felony probation revoked, with nearly 
94 percent sent to prison or state jail.1 Of 
all revocations, 12,489 (or 54 percent) 
were for “technical” violations of 
probation conditions 2  – like showing up 
late to a probation appointment or not 
paying all probation fees, rather than 
committing a new offense.  
 
Revocations for technical probation 
violations cost Texas taxpayers nearly $70 
million last year alone,3 not counting the 
costs to families and communities, which 
ultimately pay the price of incarceration.  
 
By way of comparison, TDCJ’s Parole Division and Parole Board implemented policies in 2007 to reduce 
revocations, especially for technical violations. The result was a 50 percent decrease in parole 
revocations, and only 15 percent of revocations for technical violations.4 
 
Despite years of progress in other areas of criminal justice, probation revocation rates remain largely 
unchanged, representing nearly one-third of all new receives into the Texas Department of Criminal 
Justice (TDCJ) each year.5 
 
In 2011, the Texas Legislature required TDCJ’s Community Justice Assistance Division (which operates 
probation) to have each probation department create commitment reduction plans intended to reduce 
the number of people sent to state jail or prison. These plans would have incentivized local 
jurisdictions to reduce probation revocations, but funding for the plans was never allocated.  
 
KEY FINDINGS 
 
• In 2018, over 54% of probation revocations were for technical violations of probation conditions.6 

 
• In 2018, it cost taxpayers $52.46 to incarcerate someone in a state jail facility, while it cost only 

$1.92 per day to place a person on probation 7  – 27 times less than the cost of state jail 
incarceration. 
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COST-SAVING AND PUBLIC SAFETY-DRIVEN SOLUTION: SUPPORT HB 4460 BY REPRESENTATIVE ALMA ALLEN 
 
• In the event a probationer with a nonviolent state jail felony or third degree felony conviction 

commits a technical violation of probation, HB 4460 encourages the judge to modify the person’s 
community supervision rather than revoke it and send the person to confinement.  
 
If a judge does sentence a person to confinement, the person may only serve up to 180 days.  
 
This reform will save the state an estimated $22 million.8 
 

• HB 4460 reinvests the savings in probation supervision, and will also address gaps in funding for 
commitment reductions plans, so that probation departments have more tools to safely reduce 
incarceration and help people succeed on probation.   
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