
“Safety & Hope”  
Monitoring Success in the  

Texas Juvenile Justice System  



Monitoring Mandates of  SB653 

 
The Texas Juvenile Justice Department must:  

(1) monitor compliance with financial and performance 
requirements using a risk assessment methodology; and  

(2) obtain and evaluate program cost information to ensure 
that each cost, including an administrative cost, is reasonable 

and necessary to achieve program objectives. 
 
 
 
Note: Community Corrections § 221.052 & State Secure Facilities § 242.070 

 



Types of  Monitoring  

Compliance Monitoring  
Determining basic compliance based on previously established 
standards, such as those delineated in the Texas Administration 
Code.  
 
 

Quality Compliance Monitoring  
Determining the quality of  compliance based on previously 
established standards, such as those delineated in the Texas 
Administration Code.  



Standards of  Compliance  

Texas Youth Commission  Texas Juvenile Probation Commission  



Areas to Monitor  
Compliance should be monitored in areas which have specifically 
been delineated yet seem to be of  some concern. These areas 
include but are not limited to:  
 
•  Medical Standards  
•  Mental Health Standards  
•  Education Standards  
•  Quality Assurance  
•  Safety and Security Standards  
•  Classification, Assessment, and Treatment Standards  



Monitoring Local Policies & Procedures  

Administrator’s within facilities will often establish their own 
policy and procedures by which they expect staff  to abide by. 
These too are important in the monitoring process to determine 
minimal compliance.  



The Monitoring Process  

 
Step 1: Preparation  
Step 2: Initial Briefing  
Step 3: Establish Expectations  
Step 4: Determine Items to Review  
Step 5: Conduct Interviews  
Step 6: Analyze the Situation  
Step 7: Address the Issue (a.k.a. Debriefing)  
Step 8: Report the Problem  



Monitoring At-a-Glance:  
Sec. 203.015 

 
 

Programs & Services Evaluation System  
The department shall establish and implement a system to 

evaluate the effectiveness of  county and state programs and 
services for youth.  



Monitoring	
  At-­‐a-­‐Glance:	
  	
  
Sec.	
  203.015	
  

Items to Review  

•  Individual Youth Records 
•  Local Policies   
•  Treatment Plans  
•  Assessment Tools  

	
  

Interviews to Conduct  

•  Directors  
•  Social Workers  
•  Youth Specialists  
•  Youth  



Key Points to Remember  

1.  Without preparation all is lost! 
2.  Monitoring is meant to help.  
3.  Reporting is a must.  
4.  Quality compliance should be the overall goal!  



The Ohio Experience:  
 S.H. v. Stickrath (2008)  

Facts  
Plaintiffs allege a system-wide failure regarding conditions of  
confinement within facilities operated by DYS that endanger, 
threaten, and deprive Plaintiffs’:  
•  physical health and safety 
•  emotional and psychological well being  
•  adequate programming, education, medical, dental, and mental 

health care  
•  due process of  law  

 
 



The Ohio Experience:  
 S.H. v. Stickrath (2008) 	
  

Issue(s)  
The Cohen Report, established that the conditions of  confinement 
for the members of  the class fall below the constitutional and 
statutory standards in all categories addressed by the Fact Finding 
Team. 
 
Method of  Resolution  

The Defendants agree to use their best efforts to obtain the 
necessary funding to improve the juvenile system and to otherwise 
comply with the standards of  care included in this Stipulation. 



The Monitoring Team  
The monitoring team assigned to this settlement is a team of  nine 
experts in the areas of:  
 
•  Education  
•  Mental Health  
•  Risk Assessments & Programming  
•  Medical Practices  
•  Dental Practices  
•  Quality Assurance  
•  Safety and Security  
 
 
	
  



Circleville Juvenile  
Correctional Facility  

Population of  Facility 
•  142 Male Youths  
•  Felony Offenses  
•  74% African American  
•  25% Caucasian  
•  1% Hispanic  

 

Duration of  Visit 
3 days  
 

Overall Theme 
Inconsistencies and instabilities have resulted in lack of  overall control 
and treatment of  youth housed at Circleville.  



Take-Away Message  

Safety	
  	
   Hope	
  	
  


